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The Budget Advisory Committee is a cross-functional team, designed to represent the interests of the

Saint Mary’s University community. The budget process begins with the EMG setting broad parameters and
operational goals. The process is highly consultative, involving all departments in the development of budget
papers. The Budget Committee is responsible for reviewing the budget proposals and preparing the draft
operating and capital budgets.

The draft budget is routed through an extensive review process, including the following:

- Property & Development Committee (capital items)

- Senior Administration Committee

- Academic Senate

- Executive Management Group

- Finance Committee and Board Executive Committee



