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Training Project Management and Monitoring & Evaluation

Country: Various

Source of Funding: Various

Project Number: N/A

Total Project Value: N/A

CIDA Contributions: N/A

Sector: Project management, monitoring and evaluation

Start/End Dates: 2001 to date

Duration: N/A

Description: Project management training may entail a broad-based overview of tools

used throughout the project cycle, or may focus specifically on functions
such as project design, proposal writing, resource management, report
writing and project communications, monitoring and evaluation.

Programs have been designed for participants to:

e better use the primary tools of project management (e.g. Logical
Framework, Work Breakdown Structure, Timelines)

¢ design successful project activities and to ensure effective
implementation, monitoring, and sustainability

e work in collaboration to draft project documents

e design and implement an evaluation of an international
development project

The training methodology is interactive. Participants are actively
encouraged to participate in discussions, either within smaller groups or in
plenary. Case studies form an important part of learning process, as does
the sharing of experiences by the facilitator and among participants.

Partner Institution: - Ministry of Foreign Affairs, Government of Singapore
- Environmental Science Research Centre, Xiamen University
- Ministry of Planning and Investment, Government of Vietnam
- Canadian International Development Agency
- A coalition of NGOs
- Right to Play
- Association of Canadian Community Colleges
- Canadian Bureau for International Education

For more information, please contact: international.activities@smu.ca



