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Hakikazi Catalyst is a non-profit, non-political and non-religious
organization committed to social and economic justice in
Tanzania. lIts vision is of a Tanzania where poor people are
empowered with knowledge and skills to generate an active and
effective voice with which to influence pro-poor policy decisions
and hence achieve sustainable livelihoods.

Four Saint Mary’s students and a Saint Mary’s IDS professor
spent several months (including two weeks in Tanzania) to
assist the Tanzanian NGO to develop an effective monitoring
and evaluation (M&E) system for their activities in Northern
Tanzania. After reviewing current M&E practices within the
organizations, the students, with the assistance of the professor,
designed and delivered a one-day M&E workshop for Hakikazi
staff and developed a draft M&E manual.

The project not only provided some useful training and
consulting services to the Tanzanian NGO, it also gave the
students a wonderful opportunity to experience first-hand how it
feels to be a consultant in the international development context.

Hakikazi Catalyst, Tanzania
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